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Background 
 

The word ‘Amatak’ is derived from the Khmer language meaning long lasting or 

limitlessness which inspired the use of the infinity symbol in the company’s logo. 

Furthermore, Amatak Capital Plc is a combination of Khmer and English which embodies 

the management culture of the institution. The Institution is founded by two Cambodian 

brothers Mr. Than Thapanha and Mr. Than Thapheatra, who believe they can make a 

difference and contribute to Cambodia’s social development and the alleviation of poverty. 

Being born and raised in the Cambodian culture alongside being educated in the Australian 

school system allows them to adapt and implement knowledge and effective practices from 

the West to the local market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Amatak Capital Plc was incorporated in the Kingdom of Cambodia as a public limited 

company on 01
st
 July 2012 under the Ministry of Commerce registration number 2677 

KH/2012, dated 09
th
 October 2012. The MFI obtained its license from the regulator (National 

Bank of Cambodia) to carry out microfinance related services on the 14
th

 of January 2013. 

The initial registered capital during the early stage of the incorporation stood at $500,000. 

However, due to the strong demand for Amatak Capital’s service, the shareholders were 

happy to inject another $1,000,000 into the registered capital which brought the total equity 

to $1,500,000 at the end of the 2013.  
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The registered head office of the MFI is located at No. 502 C&D Monivong Boulevard, 

Sangkat Tonle Bassac, Khan Chamkarmon, Phnom Penh, Cambodia. This is where company 

began its first operations, providing loans throughout Phnom Penh city to individuals, 

households, and micro to medium enterprises.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission 

To deliver the best banking experience with 

simplified financial products through excellence in 

customer service. 

 

Vision 

To make financial services more accessible and 

help create growth opportunities for all 

Cambodian. Ultimately, we want to be known as a 

great company to bank with and work in. 
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Message from Chairman:   

In 2023, we see Cambodia's economy has continued to 

recover steadily compared to 2022. Cambodia's economy grew by 

about 5.5% compared to the previous year with a similar growth of 

5.2%. The main reasons that led to such great performance are due 

to several factors which included: the steady growth in tourism, 

domestic trade, and a strong performance in manufacturing. In 

contrast, garment exports have been affected by declining orders 

from Cambodia's major trading partners. In addition, local 

economists confirmed that the construction and real estate sectors 

are facing a severe crisis for 2023. Demand for real estate has fallen sharply, especially for 

condominiums, prompting many investors to suspend further investment. It should be noted 

that the world economy as a whole will continue to falter due to the prolonging of Russian-

Ukrainian war and geopolitical rivalries among the superpowers. On a positive note, we have 

observed that declining oil prices and the steady growth of rising food prices have pushed 

Cambodia's inflation rate to new low of just 2.1% in 2023.   

The financial sector continues to play an important role in supporting a positive 

economic recovery. The banking sector as a whole grew by more than 4.8% in 2023, with a 

credit balance of 57.6 billion dollars. Total deposits rose more than 13.1% to 47.9 billion 

dollars. The figures in the microfinance sector saw a big fall as the deposit taking institutions 

have transformed themselves into commercial banks. Therefore, For the microfinance sector, 

the credit balance stood at 5.4 billion dollars. While deposits also fell to 2.22 billion dollars at 

the end of 2023. For the microfinance sector, non-performing loans (NPLs) exploded to a 

new level compared to previous year, with a rate of 6.7% in 2023, compared to 2.6% in 2022.  

We have seen the financial sector developed rapidly, led by the initiative from the 

National Bank of Cambodia, especially the online payment system. In fact, the total number 

electronic payments increased by more than 79%. The popularity of online payment systems 

has prompted NBC to continue to partner up with other countries such as Thailand, Malaysia, 

Laos and Vietnam. The importance of this online payment system will boost the local 

economy, especially for the tourism sector. As of 2023, Cambodia has 58 commercial banks, 

9 specialized banks and 83 microfinance institutions which include 4 MDIs.    

Lastly, I would like to thank our Board of Directors, general manager and all 

employees who have contributed to this whole year of operation. We hope that after the 

world economy start to recover, our institution is ready to take on this opportunity. I would 

also like to thank our regulator (NBC) and other stakeholders like CMA for their 

understanding and assistance throughout the year.  

Yours Truly, 
  

              Than Thapheatra 
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Message from CEO: 

 For 2023, the entire financial sector, including Amatak 

Capital Plc, were negatively affected by the global economic 

crisis, especially what happened in the real estate sector in China. 

Many Cambodians are facing a substantial loss in income, most of 

them have defaulted on their mortgage payments with some of the 

largest real estate developers and this has also contributed to the 

decline in local real estate sector. Similarly, the non-performing 

loan ratio for the banking sector grew to 5.4% and for the 

microfinance sector up to 6.7%. Our staff of all levels are doing 

their best, spending a lot of time meeting with customers and finding ways to help customers 

pay back on time. On the other hand, Amatak Capital as an institution, under any 

circumstances will strive to keep the loan portfolio in riel growing at a steady rate. For the 

end of 2023, loans in local currency accounted for about 11.7% of the total loan balance. 

The financial results for the year end 2023 are as follow: Loan outstanding came in at 

$4,499,860 with 2,113 borrowers. The loan outstanding for personal and motorcycle loans 

came in just over $886,001 compared to previous year of $731,000. In 2023 loan outstanding 

for personal and motorcycle loan represents 21,2% of the entire portfolio. Another new 

product that is popular among the clients is the vehicle registration card loan (VRC loan), it is 

most popular to those customers whose does not have title deed as collateral. The 

accumulated loan outstanding fell slightly to $606,039 compared to last year’s amount of just 

$880,864. In 2023 loan quality, which is measured by portfolio at risk for more than 30 days 

came in just over 3.06% and solvency ratio of 50.06%. Overall, Amatak Capital made 

$11,000 profit after taxes and loan written off came in just over $27,000. Profit figure for the 

year was low, the reasons are due to the increase in interest expenses which is the result from 

borrowing from commercial banks and shareholders. The number represents more than 50% 

increase compared to last year (it should be noted that due to the uncertain economic 

situation, some commercial banks have raised their interest rates), this has contributed to the 

increase in institutional expenditures. Secondly, due to the three branches poor performance 

which could not achieved management expectation, the annual revenue fell short of our 

original target for 2023. 

Nevertheless, our common goal is to increase our total loan balance to $ 5.5 million 

by the end of next year. With the currently quality of credit (NPL) at a reasonable level of 

3.06%, management has stressed the importance of maintaining this figure at a rate of no 

more than 3% at the end of 2024. Management encourages further capacity building for Risk 

department in order for subsequent work to be more effective. Credit Department must 

develop new strategies to collect customer complete information especially those whose are 

in arrears. In addition, the Department of Human Resources must continue to recruit highly 

talented staff and create new training courses according to specific needs of each department 

to further strengthen the institutional capacity. 
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Finally, I would like to thank our Board of Directors for their tireless support 

throughout the year. Our staff whose have conducted themselves with professionalism and 

showed a great deal of loyalty to the company. I hope that all of our staff can continue to 

strengthen their works in order to achieve our targets for the coming year. 

 

Yours Sincerely, 

  

         Than Thapanha 
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Net Profit 
 

$11,089 

In 2023, Amatak Capital Plc 

was able to generate a net 

profit of more than $11,000. 

This figure represents a 

slight decrease from 

previous year but still lower 

than what was expected.  

 

 

 

 

 

Disbursed Clients 

 
2,113 

In 2023 more than two 

thousand families have 

benefited from loans 

provided by Amatak Capital 

Plc. 

 

 

 

 

 

 

 

Portfolio at risk 

 
3.06% 

Loans overdue by more 

than 30 days made up 

3.06% of the gross loan 

portfolio in 2023. The 

figure is below the 

industry’s standard. 

Managements hope to 

maintain this figure in the 

near future. 

 

 

 

 

 

 

 

Return On assets 

 
0.24% 

Every $100 of assets 

generated a return of $0.24. 

This figure measures how 

effective the company in 

utilizing its assets. 

 

 

 

 

 

 

 

Solvency 

 
50.06% 

The company’s solvency 

ratio remains at a healthy 

level of 50.06%. The ability 

to meet long term debt 

obligation is still sufficient. 

 

 

 

 

 

 

 

Write Off 

 
$27,282.33 

In 2023, Amatak Capital 

had loan write off 

amounting to $27,282.33. 

 

 

 

 

 

 

 

 

 

 

 

Return on equity 

 
0.48% 

For every $100 of equity, 

Amatak generated a return 

of $0.48 for its 

shareholders. This figure is 

expected to improve as the 

country’s economy 

continues to recover.  

 

 

 

 

 

Loan Portfolio 

 
$ 4,499,860 

The total loan portfolio 

came in at just under 4.50 

million which is similar to 

the previous year and the 

loan stagnation is due to the 

economic crisis worldwide.   

 

 

 

 

 

Total Assets 

 

$4,703,792 

Total assets for the year 

ending 2023 came in just 

over 4.7 million dollars. 

This figure is similar to last 

year. 

 

 

 

 

Performance Highlights 2023 
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48% 

52% 

Shareholding Structure of Amatak Capital 
Plc 

Than Thapanha

Than Thapheatra

Company Shareholders   

Amatak Capital Plc has two main shareholders who both co-founded the company.  

 Mr Than Thapanha is a shareholder and co-founder of the company. He has various 

business backgrounds in both the international and local markets. Refer to board of 

directors for biography. 

 Mr Than Thapheatra is the largest shareholder and also the co-founder of the 

company. He has a very strong academic background in the area of finance. Refer to 

board of directors for an in-depth profile.  
 

Name Capital Investment 
(USD) 

Percentage 

   
Than Thapanha 720,000 48% 
Than Thapheatra 780,000 52% 

Total 1,500,000   100% 
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Board of Directors 
Mr. Than Thapheatra 
Chairman 

 

Mr.Than Thapheatra is the co-founder and Chairman of the Board. 

Born in Cambodia and educated in Australia, Mr. Than Thapheatra 

completed Bachelor degrees in Commerce and Information 

Systems. With a passion in finance, he went on to complete his 

Master of Finance (by research). In 2008, he graduated with honors 

from the University of Melbourne. After returning to Cambodia, Mr. 

Than Thapheatra’s thirst for knowledge in finance led him to a more 

hands-on experience in the field of microfinance. In mid-2009, Mr. 

Than Thapheatra entered an internship program with a local MFI. Thereafter, it became clear 

to him that the establishment of his own MFI was the means to realizing his passion 

meanwhile making a real difference in people’s lives. With the support of his family, in 

particular his older brother (Mr. Than Thapanha), Amatak Capital Plc was born. 

 

 

Mr. Than Thapanha 

Director/General Manager 

 

Mr. Than Thapanha is the other co-founder and Managing 

Director of Amatak. Mr. Than Thapanha was also born in 

Cambodia but received his education in Australia. He completed 

his bachelor degrees in Engineering and Commerce (majoring in 

Economics). While studying for his Master of International Trade 

at Monash University, Mr. Than Thapanha was involved in several 

start-up businesses which included the successful operation of a 

Cafe and Juice Bar at the University of RMIT. His experience in 

dealing with university committees as well as his appreciation for good customer service is 

invaluable to Amatak and its team. Following the completion of his Master’s degree, in 2009 

Mr. Than Thapanha returned to Cambodia. Although he was unsure of this career path, he 

joined the team at Maybank which allowed him to build an invaluable network in the banking 

and financing sector. After leaving Maybank, Mr. Than Thapanha worked for the Australian 

Embassy as a visa auditing officer for about 3 years. His experience in these working 

environments further reinforced his core values of loyalty, integrity and good business ethics. 

At Amatak, Mr. Than Thapanha not only leads by example, he also offers support and 

guidance in encouraging best practices.  
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Mr. Samnang Seima 

Independent director 

 

Mr. Samnang Seima is an independent director. He was born in 

Phnom Penh but was educated abroad throughout his life. He grew up 

in Singapore and diligently went on to complete his Bachelor degree 

in Business Administration at the University of Portsmouth, England. 

After returning to Cambodia he ventured into many successful 

businesses and held many post in various company BOD. He has 

many years of experience in the agriculture industry notably in the 

area of cotton farming where he was the managing director for 

Seladamex Co., Ltd. Mr. Seima continued to have a present in the business arena where he 

invested in area of tourism, property, agriculture and technology. His experience and 

connection in the business stage will no doubt be beneficial for Amatak Capital for many 

years to come.  

 

 

Ms. Tan Sokunthea 

Member BOD 

 

Ms. Tan Sokunthea is a member board of director at Amatak. Ms. 

Sokunthea was educated in Melbourne, Australia. She earned a Bachelor 

Degree in Banking and Finance from Monash University. While in 

Australia, Ms. Tan Sokunthea was part of the team at a local bank, the 

Bank of Queensland. Her return to Cambodia in 2011 led her to join the 

team at the newly established ANZ Royal till present day where she is a 

manager in corporate and commercial sales.  

 

 

Mr. Phakdey Than 

Member BOD 

 

Mr. Phakdey is a member of board director at Amatak Capital. Prior to 

joining Amatak in 2016, he worked as a consultant for the company 

where he was instrumental in setting up meeting with many potential 

investors. He was born in Cambodia but received his extensive 

education in Australia where he received his Doctor of Philosophy in 

the area of Organizational Behavior and Management from the 

prestigious University of Melbourne, Australia. Mr. Phakdey is 

involved with many projects where he is active consultant providing 

useful information for both local and international firms seeking a business opportunity and 

partnership in Cambodia. Mr. Phakdey’s particularly strong academic background and his 

reach in the international business network will serve Amatak well in the near future.  
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Mr. Heng Vuthy 

Department of Operation 

 

Mr. Heng Vuthy joined Amatak Capital Plc at the end of 2014 

holding the position of Operation Manager. Mr. Vuthy has vast 

experience in microfinance industry; his career began in 2003 where 

he worked as Credit Officer for Acleda bank for more than 5 five 

years. He later on moved to Green Central Microfinance and in 

2008 became a Credit Manager. His work ethic and leadership 

quality propelled him in a new spotlight where he was promoted to 

operation department. Wanting to challenge himself he moved to 

Amatak and he was instrumental in restructuring and changing the culture of the credit 

department.  

 

Mrs. Or Tithkakada 

Department of Finance 

 

Mrs. Or Tithkakada was born and raised in Phnom Penh city, 

Cambodia. Her journey into the financial industry was not planned 

as her previous goal was to work in the field of Tourism. This is 

evident when she completed her degree in the area of tourism at the 

National University of Management. She began her career by 

working for AMRET Microfinance in 2007 as a Teller. Her 

knowledge in the area of finance became broader and in 2011 she 

was recruited by Green Central MFI to become the company’s chief 

accountant. Mrs. Or Tithkakada joined Amatak in early 2013 where she made tremendous 

contributions to both our finance and accounting departments. 

 

Mr. Thol Vuthea 

Department Of Audit 

 

Mr. Thol Vuthea was born in the province of Kompong Cham 

where he spends most of his schooling years. In 2009 He obtained 

his Bachelor Degree in the field of Agriculture Economic and 

Rural Development at Kompong Cham National School of 

Development. Mr. Vuthea began his career in 2008 with Hattha 

Kaksekar as a Credit Officer. His curiosity of knowledge saw him 

moving to the Internal Audit Department of Hattha Kaksekar 

where he served as Auditor for 2 years. In 2017, he further 

advanced his career by becoming an audit supervisor in Ly Hour MFI. There he was given 

responsibility of leading a team of auditors to conduct audit for all the branches. In 2018, Mr. 

Thol Vuthea decided to join Amatak where he was given the responsibility of overseeing the 

whole audit department. 



 
 

A m a t a k  C a p i t a l  A n n u a l  r e p o r t  2 0 2 3  
 

Page 15 

Mr. Ruon PuthSaomey 

Department of IT 

Mr. Ruon Puthsaomey was born in Pursat Province; he received his 

education from Build Bright University. In 2021, he finished a 

bachelor's degree in computer science, programming and database 

management. While studying, he took a job at TSD, a company 

specializing in software development for small and medium 

businesses. The experience gained from that job is important for his 

future. He moved into the financial sector in mid-2021, working as an 

IT Officer in charge of system development and reporting at Amatak 

Capital Plc. Recognizing his ability and efforts, he was promoted by 

Management to be IT Manager responsible for the management of IT 

department. In mid-2023, seeing the potential of technology, he pursued a master's degree in 

computer science. 

 

Mrs. Sorin Socheat 

Department of H.R 

 

Mrs. Sorin Socheat was born in Prey Veng Province. She 

received a high diploma of accounting from CID (Cambodian 

Institute for Development and Human Rights) and a bachelor 

degree from Pannasastra University of Cambodia majoring in 

Finance & Banking. She has many years of experience in the 

field of Finance, HR and Administration in a variety of sectors. 

She worked with two non-government organizations: Working 

for Weapon Reduction and Child Rights Foundation for more 

than 13 years. Mrs. Socheat last position was as a Finance & 

Admin Manager. Later that year, she was offered a job by the Westline Education Group as 

an HR & Operation Coordinator which stayed on for more than one year.  She joined 

Krawma Company (leading recruitment website Bongthom) where she worked as H.R and 

Admin officer for nearly two years. Wanting to explore the financial industry Mrs. Sorin 

Socheat joined Amatak Capital Plc in late 2019 holding the position of HR & Admin 

Manager. Mrs. Socheat’s philosophy is to create a happy & healthy workplace in order to 

attract and retain strong talents. With this strategy, she has hoped that staff can be encouraged 

to work hard and with unyielding commitment to promote our institution.   
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Products and Clientele 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Products and Services 

At the commencement of 2013, Amatak piloted 4 new loan products and by 2016 two new 

products were added to the list. In 2017 another new innovative product called VRC (Vehicle 

Registration Card Loan) was further added to the list. These products included the Personal 

Loan, Motorcycle Loan, Tuk Tuk Loan, VRC Loan, Micro Business Loan, Small Business 

Loan, and Medium Business Loan. Based on the positive responses, Amatak has officially 

made all the above products available to its customers in both USD and KHR.  

 

Loan Types  

The Personal Loan 

At the present, personal loans are offered to clients who are dwelling in Phnom Penh and 

employed in the private sector. We have termed these individuals as corporate employees. 

The purpose of this loan is to provide an alternative/additional source of financing to 

purchase household goods (e.g., a refrigerator) that are essential in everyday living. Under 

this loan segment Amatak does not require collateral(s) given that the arrangement is based 

on the borrowers’ level of steady income. Table 1 provides an example of personal loan 

conditions and interest rate.  

 

The Motorcycle Loan 

Similar to personal loans, motorcycle loans are offered to clients who are dwelling in Phnom 

Penh and employed in the private sector. The purpose of this loan is to provide another 

channel for the consumer who would like to purchase a motorcycle but are not able to come 
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up with the full amount. This is a non-collateralized loan and the maximum term for this type 

of loan is less than 24 months. Table 1 summarizes all the details for the motorcycle loan.  

 

The Tuk Tuk Loan 

The Tuk Tuk Loan is created for families who already have some income but would like to 

own a Tuk Tuk in order to generate additional income. This product is a non-collateralized 

loan and the maximum term for this type of loan is set to less than 24 months. Table 1 

summarizes all the details for the Tuk Tuk loan.  

 

The VRC Loan 

The VRC Loan was created for customers who already own a vehicle and may want to use 

the vehicles registration as collateral to finance other activities. This loan product allow 

customer to access short term liquidity needs. The amount is higher than the person loan 

which can be as large as $5,000. 

 

Car Loan 

As Cambodia’s economy continues to develop and living standard has improved, more and 

more families are choosing to buy a car for the very first time. Amatak would like to provide 

another finance option for those families with a very simple car loan product. The Car loan 

has a maximum amount limit of $20,000 and the term loan of 60 months.    

 

The Micro Business Loan 

The Micro Business Loans are specifically offered to clients in Segment 3 who represent 

about 80% of the population. As delineated, the majority of people within this group work in 

labor intensive activities such as agriculture and farming. To be eligible for a micro loan 

collateral(s) (can be soft or hard title deeds) is required and customers must be at least 18 

years of age. In this loan segment, interest rate is set at no more than 18% per annum. Table 1 

shows the summary of the micro loan essential conditions. 
 
 

The Small Business Loan 

Small business loans are tailored towards small businesses and self-employed individuals or 

households. The type of businesses may include street vendors, vegetable and meat sellers, 

retail store owners, and grocery distributors. A Small Business Loan is capped at $10,000 

(USD) and must also be secured with collateral. Once again, customers must be at the age of 

18 or above and have evidence of income that can support the loan repayments.  
 

 

The Medium Business Loan 

Similarly, loans that are classified as medium size are also offered to clients for business or 

personal needs. The Medium Business Loan, however, target operators that require more 

working capital in order to expand and grow their business or for home improvement 

purposes. The support that is provided to businesses and individuals is an important means to 

help Amatak establish a good network in the community and establish its image as a 

reputable MFI. Medium business loans need to be collateralized with hard title deeds or, at 

the minimum, soft title deeds that are authorized at the district level. 
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TABLE 1 – Key Features Amatak Capital Loan Products 

Loan Types Term (month) Interest 

Rate p.m 

Loan Limit USD 

/(Equivalent in KHR) 

Land/house 

collateral 

Personal Loan Up to 12 months 1.5% 

.5 

100-1,000 

 

No 

Motorcycle Loan Up to 24 months 1.5% 100-2,000 No 

Tuk Tuk Loan Up to 24 months 1.5% 100-2,000 No 

VRC Loan Up to 24 months 1.5% 100-5,000 No 

Car Loan Up to 60 months 1.3% 1000-20000 No 

Micro Business Loan Up to 30 months 1.5% 100-3,000 Yes 

 Small Business Loan Up to 54 months 1.4% 3,001-10,000 Yes 

Medium Business Loan Up to 72 months 1.2% 10,001-70,000 Yes 

 
 

    

In 2023, loans under the service sector contributed the largest amount to the total portfolio of 

loan outstanding, amounting roughly to 7,582 million riels. The number of loans for this 

particular segment is about 922 accounts which suggests that the average loan size for this 

segment is just over 8.22 million riels. Contrarily, the loan size for trade and commerce tends 

to be bigger. The total loan outstanding for this loan segment is about 1,964 million riels 

which made up of 168 accounts. Hence, the average loan size is about 11.7 million riels 

which indicates that businesses tend to engage in our small to medium size loans. The 

household category has a total loan outstanding of just over 5,443 million riels and is made 

up of 615 accounts. Loans for agriculture and construction made up the rest of the total 

portfolio. Amatak only has 3 offices and are all located around Phnom Penh. In the near 

future the company wants to expand its operation further by opening more branches and we 

continue to provide a variety of innovative products. 

13  168  
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 206   103  
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 86  
 75.65  
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 823.76  
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Operational Highlights 

  

2021 

(IFRS  SME) 

2022 

(IFRS  SME) 

2023 

(IFRS  SME) %Changes 

Operational Area       

  Number of Villages 405 405 405 0.00% 

  Number of Communes 148 148 148 0.00% 

  Number of Districts 3 3 3 0.00% 

  Number of Branches 3 3 3 0.00% 

Loan Portfolio     

  Gross loan Portfolio 

    

3,551,563.00  

    

4,520,995.58  

 

 4,499,860.09  -0.47% 

  Number of Loan 1656.00 1982.00 2113.00 6.61% 

  Average Loan Portfolio 2,144.66 2,281.03 2,129.61 -6.64% 

  Woman Borrowers 755 898 916 2.00% 

  Loan Portfolio per Credit Officer 142,062.52 196,565.03 214,279.05 9.01% 

  

Number of Loans per Credit 

Officer 66.24 86.17 

 

100.62 16.76% 

  Number of Credit Officer 25 23 21 -8.70% 

Loan Disbursement      

  Amount Of Loan Disbursed 

    

3,532,585.13  

    

4,698,505.26  

 

 4,092,309.80  15.84% 

  Number of Loan Disbursed 

                

1,687  

                

1,965  

 

 2,052  4.43% 

  Average Loan Disbursed 2,094.00 2,391.10 1,994.30 10.93% 

Portfolio At Risk     

  Amount of Par >30 days 

       

162,029.16  

       

151,639.69  

 

 137,538.87  -9.30% 

  PAR 30 days  4.56% 3.35% 3.06% -8.87% 

Loan Writhen off     

  Value of Witten off 

         

10,059.03  

         

   8,208.63  

 

 27,282.33  232.36% 

  Written off Ratio 0.28% 0.18% 0.61%   

 
 

Operation 

Currently, Amatak Capital has 3 branches which are all located within the capital city of 

Phnom Penh. Through our resilient field staff, we were able to provide financial services 

covering almost the entire city. We were able to reach out to more than 405 villages in 148 

districts. We provided loans to 2,113 households with the total amount of outstanding loans 

being just under 4.5 million dollars. The percentage of woman borrowers for Amatak stood at 

916 accounts representing a 2% increase from previous year. This figure is in line with what 

management has hoped for. In the future Amatak wishes to have women borrowers making 

up at least 50% of the total number of accounts borrowed. The average loan Portfolio came in 

at just over $2,129 which was within Amatak’s target. Furthermore, in 2023, the number of 

loan accounts grew by almost 6.6%. Contrary, the total amount outstanding also decreased at 

a rate of -0.47% amounting to just under 4.5 million dollars. We are hopeful that once the 
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2022

2023

Par 30 days % Write off

3.35% 

 $8,208.63  
3.06% 

 
$27,282.33  

PAR Vs Wirte Off 

2022 2023

world economy rebounded, the company is able to take advantage of the situation and grow 

the loan portfolio further. 

 

Disbursement 
 

 
 

In the first 2 months of 2023, loan outstanding grew to its peaked to the amount of 4.7 million 

dollars. The demand for the loan at the start of year was very high which saw loan 

disbursement for February reached a record high of $552,000 for the month. However, 

starting from March we witnessed consumers confident begin to weakened which in turn 

drove down demand for loans. The drop in loan demand subsequently continues to fall until 

the end of November resulting in loan outstanding of 4.43 million dollars. The graph above 

shows that disbursement trend is very different between the two years. Majority of loan 

disbursement amounts is almost always higher for 2022 except for February. The average 

loan disbursement amount for each year is about $391,000 in 2022 and $341,000 in 2023. 

The slowdown in local economy especially in the real estate sector combined with increased 

in borrowing rate by central banks as well as many commercial banks caused the demand for 

loan to faulter. Furthermore, many institutions began to tighten their assessments as non-

performing loan reached a record high in 2023.  

Portfolio at Risk 

Portfolio at risk for 2023 came in just 

over 3%, which is considerably lower 

than the industry’s average figure of well 

over 6%. Amatak’s commitment in 

pursuing quality of loan portfolio resulted 

in loan arears 30 days PAR falling even 

lower than the previous year. Our 

managements have set a new goal for next 

year’s PAR rate of just 3%, given the 

world economic forecast suggesting a 

 -
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Loan Disbursement Vs Outstanding 
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sluggish growth especially from China a major investor in Cambodia. All relevant 

department must work together closely in order to achieve this result. This year the total 

amount of loan provision stood at just over $137,000 which represents a 9.3% decrease from 

previous year. Loan write-off amount for the year was higher than the previous year with the 

amount of just over $27,000 compared to last year of roughly $8,200.  
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Financial Highlights  

The finance department is in charge of producing financial reports in compliance with 

regulations set by the National Bank of Cambodia, taxation laws and International 

Accounting Standard IFRS for SME. 

 

Items 

2021 

(IFRS  SME) 

2022 

(IFRS  SME) 

2023 

(IFRS  SME) %Changes 

Total Assets 3,706,587.00       4,638,728.00  

               

4,703,792.00  1.40% 

Net Loan Portfolio 3,422,730.00         4,390,213.00  

               

4,368,944.00  -0.48% 

Total Liabilities 1,450,951.00            2,343,949.00  

               

2,397,924.00  2.30% 

Total Equity 2,255,636.00             2,294,779.00  

               

2,305,868.00  0.48% 

Total Income 761,268.00                873,811.00  

                  

988,226.00  13.09% 

Operation Cost 752,541.00                834,668.00  

                  

977,137.00  17.07% 

Profit After Tax 8,727.00                  39,143.00  

                    

11,089.00  -71.67% 

 

Return On Average Assets 0.24% 0.84% 0.24% -72.06% 

 

Return On Average Equity 0.39% 1.71% 0.48% -71.81% 

 
Equity to Total Assets 60.85% 49.47% 49.02% -0.91% 

 

Debt to Total Assets 39.15% 50.53% 50.98% 0.89% 
 

 

Profitability 

For 2023, Amatak Capital Plc profitability decreased by almost 72% compared to last year 

and the number fell to $11,089. The profitability number is much lower than what 

management had expected.  The reasons for this low figure are due to the increase in interest 

expenses which is the result from borrowing from commercial banks and shareholders. It 

should be noted that due to the uncertain economic situation, some commercial banks have 

raised their interest rates which has contributed to the increase in institutional expenditures. 

Secondly, due to the three branches poor performance which could not achieved management 

expectation, the annual revenue fell short of our original target for 2023. Likewise, we saw a 

slight deteriorate in ROA and ROE. Both figures fell to 0.24% and 0.48% respectively. In the 

near future Amatak needs to operate much more efficiently to ensure of a higher profitability. 

 

Assets, Liabilities and equity 

The company’s total asset for 2023 came in just over 4.7 million dollars, which is slightly 

higher than previous year’s figure. Liability for the current year grew by about 2.39% from 

last year as the company didn’t engage in any more debt financing as a result low demand for 

loan. Similarly, total equity grew by about 0.48% from previous year reaching an amount of 

just over 2.3 million dollars, the increase is due to the accumulated retain earnings from the 
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previous years and the company did not pay out any dividends. Amatak Capital Plc’s 

operation is primarily financed by both equity and raising debt, with debt making up about 

1.04 times the level of equity. This figure suggests that solvency ratio remains healthy at 

50.06%. Relatively, the company level of debt remains safe and therefore it has the capacity 

to engage more debt in the future to help fuel its growth. 

 

Borrowings 

Amatak Capital financed its operation through long-term borrowing from Commercial banks 

and its shareholders. The interest rate was negotiated at a range between 8%-9.05% per 

annum which is in line with market rate. This will allow the MFI to be more competitive in 

regards to the interest rate it can provide to customers. It should be noted that in 2023 many 

commercial banks like Phillip Bank raised its interest rate on existing debt by 0.25% due to 

the increased in borrowing cost from the international market. 

In 2023, the company total shareholder loan added up to be $1.3 million dollars with interest 

rate of 8% p.a. This loan amount from shareholder was used to support loan growth and 

company’s operation since the beginning of its inception.   

 

Lenders 
Amount  

approved (USD) 
Balance (Owing) 

Interest 
rate 

Phillip Bank $  $350,000.00   $199,611.28  8.75% 

Phillip Bank_OD $  $200,000.00   $124,394.22  9.05% 

Phillip Bank OD ៛  $100,000.00   $30,309.36  9.05% 

Phillip Bank ៛  $200,000.00   $16,803.73  8.75% 

HRB Bank $  $300,000.00   $108,219.47  8.00% 

HRB Bank OD $  $100,000.00   $44,882.80  8.25% 

Maybank OD $  $700,000.00   $504,375.52  9.00% 

Than Thapheatra  $150,000.00   $150,000.00  8.00% 

Than Thapheatra  $150,000.00   $150,000.00  8.00% 

Than Thapheatra  $200,000.00   $200,000.00  8.00% 

Than Thapheatra  $200,000.00   $200,000.00  8.00% 

Than Thapheatra  $200,000.00   $200,000.00  8.00% 

Than Thapheatra  $200,000.00   $200,000.00  8.00% 

Than Thapheatra  $200,000.00   $200,000.00  8.00% 

Total  $3,250,000.00   $2,328,596.39   
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Staff Capacity 

 

 
 

 

In 2023, Amatak Capital employed 63 staff in total, 42 of which are male employees and the 

rest are female. Overall, 57% of our staff is office staff and the other 43% is field staff. In 

terms of education, employees holding a bachelor’s degree makeup 78% of our overall 

number while a postgraduate degree (Master) came in at 5%. The minimum level of 

education in our institution is a high school certificate.  

 

 

 
 
 

In 2023, the number of staff turnover stood at just over 29%. This result for staff turnover is a 

slightly higher compared to previous year. Since most of financial institutions in the country 

are also demanding more staff especially field staff, the rate for staff movement also fell in 

5% 

78% 

17% 

Staff Education 2023 

Masters Bachelor High school

57% 

43% 

0 

Staff Information 2023 

Office Staff

Field Staff

Worker



 
 

A m a t a k  C a p i t a l  A n n u a l  r e p o r t  2 0 2 3  
 

Page 25 

accordingly. However, quality field staff like credit officers is still extremely difficult to 

recruit regardless of the business environment. At the same time, the number of new recruits 

equate to 23% of our overall employees. The focus for H.R department in the near future is to 

continue look for quality candidates in order strength each of the department especially our 

credit department.  
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2023 audited 

Financial Statements 
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